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Journal Entry: Corporate Social Responsibility
Corporate social responsibility (CSR) is essential to any business regardless of its sector or size. One of the benefits of CSR I would tout to get leaders of the company to implement CSR practices is better business reputation. CSR helps to build the business reputation which in turn lead to competitive advantage. Also, business reputation is very important since many customers prefer dealing with responsible businesses.
Cost saving, finding and keeping talented staff are other benefits of CSR that leaders of the company may enjoy if they implement the same. Cost savings come from the reduction of resource use. On the other hand, implementing CSR makes it easier for the company to find and retain the talented staff which reduces the disruption of recruitment and costs as well.
Other benefits of implementing CSR giving a clear reason why the leaders of the company should implement it include access to finance, which gives the investor's confidence to back the company, attract positive media attention, reduce regulatory burden thus making doing business easier and identifying new business opportunities. For example, development of new services or products.
[bookmark: _GoBack]The first step that the company should take to begin practicing CSR is conducting the review of the company and making use of the CSR dimensions highlighted in the plan. This will help the company to identify the already existing programs that are under the CSR umbrella.
